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consensus for approval and implementation of the programs and activ-
ities that have been identified in the plan.

Participants agreed that a critical step is to identify the stakeholders
and involve them in the process from the beginning. Simply having
stakeholders involved in the beginning, however, does not guarantee
the consensus that is needed at the end. It is necessary to identify a
specific strategy and then ensure that pragmatic steps are taken toward
implementation throughout the life of the plan.